Does the Bidding Process Save Money?

“Think About These Steps and Think Again”

These are the typical steps needed to put out a bid and award it:

1. The need has to be identified and defined

2. Qualified vendors have to be identified

3. The specification need to be identified and written

4. The RFP needs to be prepared sent out to all qualified vendors

5. The RFP needs to be advertised (based on most local bid law)

6. A responses need to be reviewed and scored to determine finalists

7. Finalists need to be interviewed

8. Finalists equipment need to be tested

9. Final award needs to be determined

10. Bid winner and losers need to be notified

11. And last but not least the inevitable protest need to be addressed

12. Then months later, the needed equipment arrives

Now how much did this process cost?

How much time was wasted?

How much productivity was lost due to old outdated or poor working equipment or the needed for additional equipment?

Did you really save any money?

On a $10,000.00 spend a 3% savings over the AEPA contract is only $300.00

Does the above process represent more? (staff time, office resources, management time)

Think about it the typical RFP cost thousands of dollars. Doesn’t buying using pre-bid contracts make sense? Especially with the lack of resources and money government is currently experiencing. 

