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]RẐ\T]R̂Uz
zX[VZU{VUY
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AMENDMENT #1 
TO  

CONTRACT # 091924-ALH 
 
 

THIS AMENDMENT is effecƟve upon the date of the last signature below by and between 
Sourcewell and All Hands Fire Equipment LLC (Supplier). 
 
Sourcewell awarded a contract to the Supplier to provide Body Armor with Related Accessories, 
Equipment, and Services to Sourcewell and its ParƟcipaƟng EnƟƟes, effecƟve January 1, 2025, 
through December 23, 2028 (Contract). 
 
NOW, THEREFORE, the parƟes wish to amend the Contract as follows: 
 

1. Supplier’s response to Proposal line item 61 under “Table 6: Pricing” is deleted in its 
enƟrety and replaced with the following response: 

 
Response:  All Hands Fire Equipment LLC’s partner vendor network in which it 
represents key industry manufacturers and distributors through sales and markeƟng 
campaigns, offers value added discounts which can then be passed on to other contract 
mechanisms and customer bases.  The vendor discount matrix, “RFP 091924-
ALH_Pricing and Discount Summary by Vendor”, summarizes both the standard 
Sourcewell discount percentages as well as volume discount percentages and volume 
discounƟng criteria, where offered.  Supplier’s Vendor Discount Matrix will be provided 
to Sourcewell periodically as needed, in order to incorporate new manufacturers / 
distributors that fall within the scope of service, or to remove any manufacturers / 
distributors that are no longer part of the aforemenƟoned vendor network.  This Vendor 
Discount Matrix is incorporated into this Contract for reference.  Supplier will also 
maintain a Master Price File, which is incorporated into this Contract for reference, and 
will be available upon request. 
 

2. Supplier’s response to Proposal line item 62 under “Table 6: Pricing” is deleted in its 
enƟrety and replaced with the following response: 

 
Response:  Discounts vary across vendors and will be provided as a percentage off of 
MSRP / List Price.  All items have between a 5 and 30% discount, depending on profit 
margins, manufacturer discounts and associated market condiƟons.  Supplier’s Vendor 
Discount Matrix will be provided to Sourcewell periodically as needed, in order to 
incorporate new manufacturers / distributors that fall within the scope of service, or to 
remove any manufacturers / distributors that are no longer part of the aforemenƟoned 
vendor network.  This Vendor Discount Matrix is incorporated into this Contract for 
reference.  Supplier will also maintain a Master Price File, which is incorporated into this 
Contract for reference, and will be available upon request. 



 
3. Supplier’s response to Proposal line item 63 under “Table 6: Pricing” is deleted in its 

enƟrety and replaced with the following response: 
 

Response:  Volume discounts vary across vendors and will be provided as a percentage 
off of MSRP / List Price based on specific volume discount criteria.  All items have 
between a 10 and 35% discount, depending on profit margins, manufacturer discounts 
and associated market condiƟons.  Supplier’s Vendor Discount Matrix will be provided to 
Sourcewell periodically as needed, in order to incorporate new manufacturers / 
distributors that fall within the scope of service or to remove any manufacturers / 
distributors that are no longer part of the aforemenƟoned vendor network.  This Vendor 
Discount Matrix is incorporated into this Contract for reference.  Supplier will also 
maintain a Master Price File, which is incorporated into this Contract for reference, and 
will be available upon request. 

 
4. Supplier’s response to Proposal line item 11 under “Table 2A: Financial Viability and 

Marketplace Success” is amended with an addiƟonal paragraph as follows: 
 

ADDITIONAL PARAGRAPH:  Please note that due to its vast range of product and service 
offerings across the public safety industry, All Hands Fire Equipment LLC is also known 
and idenƟfied in the industry under its following list of divisions: 
 
All Hands Fire 
All Hands Rescue 
All Hands TacƟcal 
All Hands EMS 
All Hands Safety 
All Hands Industrial 
All Hands Training 
 
 

Except as amended above, the Contract remains in full force and effect. 
 
 
Sourcewell      All Hands Fire Equipment LLC 
 
 
By:       By:      
Jeremy Schwartz, Chief OperaƟng Officer  Heather Pizzillo,  
 
Date:        Date:       
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